Collaboration for the
Mapping Industry

Guy Johnson, President
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Ways to Collaborate

License maps from other publishers

CITY STREET MAFP

PME CREST
BLOOMINGDALE

COLOKRAL HENGHTE

DAK CROVE

MITWAY

& ADFMNING COMMUMITIES
PLUS WVICIHITY MAP

LT 3 - 1 0

f

s T DI

GM JOHNSON CITT MAPF BERIEE



http://www.gmjohnsonmaps.com/

..r..
e en i 3y
bp gty # ¥
_ .. .rn_

r

.v..._

F
Verspiatn

Ways to Collaborate
Product development for other publishers



http://www.gmjohnsonmaps.com/
http://www.gmjohnsonmaps.com/

Ways to Collaborate

Re-brand product for other publishers
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Ways to Collaborate

Joint Ventures - Partnering
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ays to Collaborate
License data from content suppliers
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ﬁt.ghmhrmty the street |s{ Ic%ﬁate,d m IFI%E tr;e p?ge numFber ||Vl SAN FRANCISCO
e referénce square to the right of the street name. For MAP BOOK
example, to ﬂnc? the location gf ABBEY STin
San Francisco.
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i Ways to Collaborate

== Bulld solid publisher / distributor relationships
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Ways to Collaborate
Buy/sell cartography from/to others
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companies

v Share In fulfilment &
warehousing

» Share In gross profits
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et o Why IS a written
..| contract or agreement
IS needed?

w Projects
professional image

» Avoid
. misunderstandings
! » Preventing potential
litigation
( » Encourages
contract acceptance. .
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What IS the structure

.| of a formal contract or
.| agreement?

e lerm of contract
» Duties

e« Payment of service |

e Stop work clause
o Confidentiality
e Advertising
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My Favorite Deal
o

.__. . GM Johnson puﬁbllshesXXXXﬁmap of XXXX s
« Print 2000 maps at $0.81 each

"+ All 2000 maps are sold for $1.63 each

« Gross Profit: $0.82

v Gross profit Is split between both parties
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v XXXX receives $0.41 for developing product

« GM Johnson keeps $0.41 for publishing and &
selling map
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v Stores inventory and acts as a fulfiiment
service for members

v Advantage: Easy and affordable to exchange
product between each member

« Why joIn?

» Abllity to compete against national companies
v Save $$$$
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Examples of Collaboration

» Washington/Oregon
Coastal

« Map provider: GM
Johnson

» Descriptive text
provider: John Philip
King, Travel Researc
Coordinator for AAA
Washington / Inland

1 2 2 4

© [ ARRFNTON | pop. 4
of Youngs Bay. Chisop &
the negtlr inchudes Fort Swvens
fommer military installations
Columbia. The park |
and miles of tradls.
bonsbed by the ]a]u_'ﬁ-ﬁ mmnz"tocld War I Ot om the baack
bamacle-sncrnsted remmaim of the
|l Peier Iredals, foundemed im a 1906
5 t fromn. the tip of the spit. Togwthar
‘with its counterpast on the Waskington bazk, e jection chenzal the
flow of the Columhia, scouring it month of teacherous sand

ruldup.

:'au.t-ma'.wd British

CLARE .‘\T.’.T:C-.\'.-\'_ E [".-TDHIZ.’LI. ? K

: Clak axpedition. 'l'haur u:ylcn:cn haha-d
selidify -\mr.ca. claim to the wast Oregen Couniry. The site
imclndes a visitor center and interpretive trails, ncluding the
€.5-mile Fort to Sca Tradl leading whst to Sunset Beach.

L4 s i a piclreaqee
resort commmmity fronting a spectacular 3'2-mils lemg whdte-sand
beach Steap, forested hills back the townsite and forms bold
beadlands to the aorth and south. Phetogenic rocks piarce the sea
e aﬂ'm nclnding Haystack Rock, a 235-foot momolith, ons
% most photographed fatmres. Weedan stractams
la from Caps Cod to Craftsman bine the towm's
5. Flowsr: abound. Camnon Beach sperts
a varety of imtemesting shops and two-dozem art gallemies. The
active artist commmunity has sarmed Cannon Beach the: nicknames
“Oregon’s Cammal” la Scabe Park tecks imio the sowtherm
famks of 1,136-foot Tilamook Head just moth of Cannon Baach
The road snds at soenic Indian Beach - look for see swa Hons oo the
offihore roch The muim of a lighthouse, known a "Tuzible
Tily,” ocoupy the inhospitible redoubt of Tillimook Reck, rac
miles off its namesaks hoadland
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Warrentor
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Examples of Collaboration

« Product
development
agreement between:

» American Map
Corporation

» GM Johnson &
Associates Ltd.

v Areas: Florida &
lllinois

v 1Imeline: 2000-2010
www.gmjohnsonmaps.com |
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e o JOb: Take manual
.., maps and digitize on
&y film

v GM Johnson:
... Cleaned & edited

v Company 3: Created
film

{ w Income split evenly

« Company 1: Scanned;

=1 w» Royalty Agreement

Ty

“QUEEN ANNE AV N L

» GM Johnson
provided cartography
of Pittsburgh, PA area

> » Universal Map
4 (Kappa Map Group)
=4 printed and sold

product

-« « Agreement broken by}
<! Universal

L:n
.
OLEEN ANNE avih o ls®

g

i



http://www.gmjohnsonmaps.com/
http://www.gmjohnsonmaps.com/
http://www.gmjohnsonmaps.com/

QUEEN ANME AV N s

(%]
-

| ik CIFE " 2|:r'|.'l:-r H | |r::i\|v-— ':1 a0 . g
. = w 28l w EMERCER ST S8 |
=i Potential Ffio s e
Ui collaboration between: LR 5 e e s T
: t t |
| |

» GM Johnson &
Associates Ltd.

» Clint Johnson

.. wDevelop & sell
recreational trail maps

v Area: Canadian
Rockies

Central Lin
and S

Tur

TOVITICT

Above

Above Ground g \

1TH AV

|
[
|
|
|
|
|
 12TH AV 4


http://www.gmjohnsonmaps.com/

g owmed, 2 [ 2 |5 ¢ loumsrf
gz T Z0ED OLIET K
d B z %;_E: =/ ® e 2G| R
= : = .
= gmfﬁﬁunéa .3:__ ? #HMET e ||
w 2 VoK o | =)
s L geeaml 2llS L8] 1
= HIGHLAND DR | :-|| RO HIE=
- o | PROSPECT ST < 3 2| =
v =/ yat - @ & B8
- = wamost 2|l | I 0| wnmsnl i i
<] 8 = i Szl
W ALOHAST F| ALOFA LB qlg® | S o
W OLYMPIC PL . 1 g = <
' VALEYST| -!l ALLEY 3T
FERESIN < = S
| E“: 4% .| "|ROY STjago| || _” El |“5Y_ST
ﬁg = — — e
W MERCER ST “*'  MERCERST |T B ..d wl 2
WO ] T AT | =8 |
E MERCERARTS % | 2 = =z z E =l : 3 e EREFUBLICAN 3T
wi RENA [] E - 2.|§l§.lﬂ L4 | =1
= BATTLE 2 S wlPERE = FIE BIEIEIN >
5 - O cenenr = = | < E.Eln ] == = E E HARFISON 5T
. HARFISON ST EllLxil 2 [ | I — | 2 P &l
E m| BXPEIENCE | j' i E et e = % 8 IF
i § kevaRENs wiscpRQECT |~ =N gy wi ' 4

(@)

e esentation was given
IMIA Americas Conference, San Diego, CA

IS

This presentation is for educational purposes only.

d
4
||
:
>
e mnvn
E ]
"
5T AW
OUEEN ANME A\

y Guy Johnson on November 30, 5016 at the

=

SilZ WiEEST
= = &
=
= g Arnes
= WeoMsTOcH ST

E Ha-umm;,
uy

| wenoseectsr
Kerry Pas

WHBNEAR AL

18T AW

QUEEN AMNE AV M &

WALOHA ST

55| W OLYMPIC PL ,

w‘ﬁ‘wsr;:-
89 *33

W MERCER ST Z

;

The views expressed in this p resentat|on are the speakers own =
_\\ Ve E3 ‘\\_@:-’ &R 7 4 Dz > K e | N> i
:5"7\__\ e ¥ Es-w-:ST | e
SEATILE TOVICTORA FERRY k. | ﬁ_ SEATILE TO VICTORIA FERRY
“““““““ ' LN_N"STw T
1 SPANG ST
"‘.',"fiTr:'.;."F f.[.“j'ﬁm -

HEADQUARTERS ;EMARENST =
Streetcar - South Lake SEATILE 5 E Streetcar -
Union Line & Stops |UMVERSITY hed LS00 Union Lin
I8l | & | = 1200 J HERAN S 1@l
Monorail e Mon
and Terminals i . and Te
_Jel 1 @ iy mOm
Central Link Light Rail ot = Sl Central Lir
and Stations ol = E and S
Tunnel SE| = Tur

E ALDER 3T
Abowve Ground 3 ' E SPRUCE ST Above

‘ EFRST o
_______ ‘EYESLEFI



http://www.gmjohnsonmaps.com/
http://www.gmjohnsonmaps.com/

	Collaboration for the Mapping Industry��Guy Johnson, President��GM Johnson & Associates Ltd.
	Collaboration
	Paper Map Industry Trends
	Ways to Collaborate�License maps from other publishers
	Ways to Collaborate�Product development for other publishers
	Ways to Collaborate�Re-brand product for other publishers
	Ways to Collaborate�Joint Ventures - Partnering
	Ways to Collaborate�License data from content suppliers
	Ways to Collaborate�Build solid publisher / distributor relationships
	Ways to Collaborate�Buy/sell cartography from/to others
	Ways to Collaborate�Exclusive & non-exclusive distribution�Sharing & trading product
	Ways to Collaborate
	Types of Agreements
	Content of Contracts & Agreements
	My Favorite Deal
	Map Co-op Idea
	Examples of Collaboration
	Examples of Collaboration
	Examples of Collaboration
	Future Collaboration
	This presentation was given by Guy Johnson on November 30, 2016 at the �IMIA Americas Conference, San Diego, CA��This presentation is for educational purposes only. �The views expressed in this presentation are the speakers own. 

